Cost-Share Agreement

	Funding Source:
	DEP 319 Program

	319 Project Name:
	Worromontogus Lake NPS Abatement
Project
	Location:
	

	Contact Person:
	
	Address:
	

	City/St/Zip:
	
	Phone:
	

	Landowner Name
(if different than Contact):
	
	Construction Period:
	
	to
	
	

	# of NPS Problem Sites
	
	319 Grant Amount:
	_______or 70% of the total cost of construction, whichever is less for the WLA.
	


Do not start construction of conservation practices until this agreement is signed by both parties.

Section 1: Agreement Provisions:

The undersigned Owner(s) or Representative(s) agree to participate in the Project and to comply with the terms set forth herein. 
1.   The nonpoint source, erosion &/or sedimentation issues identified below represent known natural resource problems. The practices recommended for the problem(s) identified below (Section 7) are detailed in the design and specifications (Section 8) approved by the Worromontogus Lake Association (referred to as the "WLA"). All practices installed under this agreement shall be maintained in accordance with the Operation and Maintenance Plan for this site (Section 9) 

2. 
The Owner/Representative is responsible for coordination of the implementation of practices recommended in the attached design and specifications.  The Owner/Representative is responsible for obtaining any needed state and local permits for practices under this agreement and for adhering to federal, state and/or local requirements including the DEP Permit By Rule requirements when applicable. Signing this agreement does not provide needed permits or meet any applicable zoning requirements.
3. 
All work carried out under this agreement shall be in accordance with the current version of the Maine DEP Maine Erosion and Sedimentation Control BMP’s (best management practices).
4.
All work must be completed within the Contract period stated above, unless a later time is approved in writing by both parties. 

5.  
The WLA’s representative is granted access to the site area for BMP (best management practices) monitoring, tours, inspections and/or site visits at a mutually convenient and pre-arranged time for a period of five years.

6. 
The Owner/Representative shall provide the WLA with documentation of cash receipts or in-kind services used to meet the cost-share match requirements, upon completion of the work or as periodically requested by the WLA.

7.
The undersigned Owner/Representative is responsible for completing the activities outlined in this agreement to the specifications in Section 8.  Payment from the City of Augusta to the Owner/Representative will not be made until an inspection by a representative from the Kennebec County Soil & Water Conservation District (KCSWCD) verifies that the activities have been completed according to the specifications in Section 8.   

The Technical Committee and the KCSWCD agrees to:
1. Provide the Owner/Representative a design and specifications for the work to be performed if needed. 
The City of Augusta agrees to
Compensate the Owner/Representative at a rate of ______% for the costs of implementing the practices stated in the design and specifications attached, not to exceed a total of $​​​​________       
The City’s obligation to disburse monies under this agreement is dependent on availability of funds from the City’s grant source.

Section 2: Verification
Cost share payments will, subject to the availability of funds, be paid to the Owner/Representative upon verification by a KCSWCD representative that the practices implemented meet the attached design and specifications.  
Section 3: Payments
1.
The Owner/Representative agrees to pay all costs for implementing the practices recommended in the design and specifications including payments to contractors and others. Agreed upon reimbursements will follow. 
2.
The WLA will determine the percentage and maximum amount of cost-share funding available for implementing the approved design and specifications under the conditions and requirements of the City of Augusta grant from the DEP.

2. The City of Augusta will, subject to the availability of funds, reimburse the Owner/Representative for the costs of implementing practices at the specified rate upon presentation of contractor's bills and/or record of landowner's expenses and verification that the required work has been satisfactorily completed (see Section 11).

3. If necessary, the parties may mutually agree to amend the work plan &/or cost estimate. The Owner/Representative will notify the WLA, in advance, regarding any proposed changes to the work plan or cost estimate, and obtain the WLA approval for any proposed changes. Amendments must be noted in writing and the Owner/Representative agrees to provide the WLA/City of Augusta with records documenting amendments.

Section 4: Plan of Operation and Maintenance
The Owner/Representative is required to follow the Operations and Maintenance (O&M) Plan outlined in Section 9 to ensure that the management practices installed by Owner/Representative in accordance with this Agreement will be maintained to meet their intended purpose and that the expected benefits of the Watershed Project will be realized. This plan of O&M represents the Operation and Maintenance Agreement between the WLA and the Owner/Representative.

A. General: The Operations and Maintenance Plan defines responsibilities, inspection, maintenance, and preferred methods of performing maintenance work. It is intended that the site will be maintained in an operational condition and that any damage found will be promptly repaired in an environmentally sensitive manner.

B.  Responsibility for Maintenance and Inspection: The Owner/Representative will bear sole responsibility for inspection and maintenance of the site during the term of this agreement as outlined in the following schedule. If problems develop for which large-scale repair &/or professional technical advice is needed, the Owner/Representative shall contact the WLA for the development of a remediation plan.

Schedule of Joint Inspections
At the WLA’s discretion, the Owner/Representative and a representative from the WLA will jointly conduct an O&M inspection of the work conducted under this Agreement once a year for the first three years after implementation of the management practices installed under that contract. 

Expiration of the O&M Plan
This Operation and Maintenance Plan shall remain in effect for a period of ten years from the last date of signing hereof. The Owner/Representative will be responsible for maintaining the conservation practices outlined in this agreement for the life of the practices, which is expected to be longer than this 10–year agreement. The Plan may be revised or extended upon the mutual agreement of the parties hereto.
Section 5: Project Location:

Section 6: Before Pictures:

Section 7: Nonpoint Source Pollution Problem Site(s): 

Section 8: Practice(s) to be Implemented: 
 Section 9: Operations and Maintenance Plan:
A. After each significant rainfall event (over 1”/hour), storm event and spring runoff each year, the following shall be done:

1. Road crossings, culverts, turnouts and ditches will be checked for erosion and/or debris build up.

2. If any erosion has occurred, it will be fixed with a suitable material.

3. Any debris that has accumulated will be removed.

4. Road shoulders will be checked for erosion and re-graded as necessary.

B. Routine Maintenance to be performed annually:

1. Gravel roads will be re-graded (unless deemed unnecessary upon joint inspection with District representative)

2. Culverts, turnouts and ditches will be checked for erosion or other damage and repaired if needed.

3. All turnouts and ditches will be inspected and repaired after road re-grading.

C. All areas of exposed soil will be stabilized as soon as possible.

D. Maintenance of Mulched Areas: mulch should be added at least every other year to maintain original depth of mulch; mulched area may be weeded if desired.
Maintenance of Ground Cover Plantings: it is recommended that any additional plantings be chosen from a list of buffer plants appropriate for Maine climate, e.g., DEP’s “Buffer Handbook Plant List”; call KCSWCD if you would like assistance. Water plants immediately after planting and twice a week for the first month; afterwards, water in dry spells. Woody plants can be pruned annually. 

Use of Pesticides, Herbicides and Fertilizers: for the buffer to work properly in protecting the water body, it is strongly recommended that pesticides and fertilizers be used very minimally or not at all, anywhere near the water. If fertilizer is necessary, use non-phosphorus products. Please call KCSWCD if you would like assistance.

Maintenance of Crushed Stone Paths and Strips: add crushed stone as necessary; repair or replace wood edging if damaged or dislodged

Maintenance of Rip-Rap: no weeding is necessary – buffer will improve as it is naturally vegetated. Replace dislodged stones each spring by hand.  If a significant number of stones become dislodged, e.g., from ice scouring, contact KCSWCD for assistance.

Section 10: Signature of Owner or Representatives

Name of Organization (if applicable)

_________________________________________________________________________________________

Address

______________________________________________

__________________________________

Signature of Owner/Representative



Date

________________________________________________


Print Name


Signature of Worromontogus Lake Association Representative:

_________________________________________________
__________________________________

Signature






Date

________________________________________________



Print Name

Grant Coordinator:



Technical Assistance:
Worromontogus Lake Association


Kennebec County Soil & Water Conservation District
c/o Patten Williams



Central Maine Commerce Center
137 Young Road




21 Enterprise Drive   Suite 1



Augusta, ME 04330



Augusta, ME   04330
207-623-2790




207-622-7847 ext. 3
Fax: 207-626-8196
togus@verizon.net





Section 11: Verification of Work Completion

I have inspected the above site and conclude that the practices outlined in Section 8 and stated in the attached design and specifications, have been satisfactorily completed.

Comments:

Signed _____________________________________________

_________________________


KCSWCD Program Representative




Date

Section 12: Disbursement Release 
I hereby request the City of Augusta to disburse $_________________________________ to 

_______________________________________________________ in accordance with this agreement.

Address:_____________________________________________

City/Town: ___________ _______________________________

State: ______________ Zip:_____________________________  Phone:________________________

______________________________________________

_________________________

Name








Date

Payment information:

A. Bill amount from contractor (show documentation):_________________________________

B. In-Kind from landowner (show documentation): __________________________________

C. Payment to landowner (from above): ____________________________________________

D. Total Match Amount (B+[A-C]): _______________________________________________

E. Percent Match (D/[A+B]): _____________________________________________________

Check Number:_______________

Check Amount:_______________

Date Paid: ___________________

City of Augusta
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